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Abstract  

The present study was carried out at Bacha Khan University, Charsadda that was 

previously attacked by terrorist causing significant loss of human life and 

property. Questions were raised on the on-campus security measures. This paper 

intends to find out the perception of faculty members, working at this university, 

regarding post-attack security measures. This qualitative study with 25 faculty 

members as research participants purposefully selected used in-depth interview as 

a tool for data collection.  The security measures were divided into structural and 

functional aspects. The faculty members were found to be satisfied from the 

structural measures while dissatisfied from functional one.  We propose regular 

on-campus security survey for improving faculty members’ satisfaction.  

Keywords: Security Measures, Teachers’ Satisfaction, Terrorist attacks 

Introduction 

Educational institutions are home to diverse and heterogeneous population 

including teachers, students, administrative bodies, visitors, technical and 

supporting staff and others, which require life safety and security (Phersei 

Investigation & Security Group, 2018). Escotet (2012) viewed higher education 

institution (HEI) is a place where knowledge is creating, building and 

disseminating which leads to creativity and innovation which helps in global 

development. The upsurge in the perceived risk at the educational institutions has 

elevated the importance of safety and security with reference to the students’ 

decision making for attending an institution for learning and academic career 

(Carrico, 2016). Security is one of inalienable rights of all the members of 

educational institutions (The UK Value for Money Steering Group, 2002).  The 

climate of fear in educational institution has detrimental effects on students’ 

readings and learning capacities, recruitment and withholding of faculty, 

administration and other staff, quality of learning environment, physical structure 

of the institution and its accessibility (Elliot et al., 1998). The tragic events, like 

terrorists attacks, have a great influence on the flow of students and their decision 

to attend a college or university. For example, before that students would prefer to 

study in a college or university by taking into account facilities like, 

athletics/sports, quality education, location, social activities, cost of education etc. 

(Carrico, 2016). The Free Dictionary (online version) defines the security 

measures as “Measures taken as a precaution against theft or espionage or 
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sabotage”
1
 while the online version of Collins Dictionary have defined Security 

Measures as “Precautions taken against terrorism, espionage or other danger”
2
.   

Terrorism has become one of the major problems associated with educational 

sectors these days in Pakistan. Besides other issues in educational system like, lack 

of shelter, quality education, expenses, inequality, and inadequate vocational or 

technical education, terrorism is now one of them (Butt, 2016), with a prime goal 

to shrink the educational progress of Pakistan (burke, 2016; Miller, 2014). 

Thuranira (2017) defines the terrorism as is violence intended against the 

noncombatants which is motivated consciously and politically. However, 

Momanyi (2015) claimed that terrorism as the deliberate act, having a police goal, 

which aims to spread fear and horror among the public. Terrorism in educational 

institutions is not a new phenomenon. Terrorism in educational institution caused 

horror, fear and insecurity amongst the staff and students which draw the attention 

towards strict security measures at these places (Ain. 2015). The statistics show 

that Pakistan has witnessed the highest number of terrorist attacks on educational 

institutions (Approximately, 753 attacks alone on educational institutions) between 

1970 till 2013 (Miller, 2014).According to Pakistan Security Report (2014) almost 

thirty four attacks were carried out by terrorists on smaller scale in educational 

places across Khyber Pakhtunkhawa (KP) and Federally Administered Tribal 

Areas (FATA) which caused serious injuries to the victims. However, terrorism in 

educational places got momentum from couple of years (Burke, 2016). It is 

estimated that more than thirty five thousands of people lost their precious live due 

to terrorism from 2001 to 2011 (Own, 2011). With regard to economic cost of 

terrorism, the Government of Pakistan declared $68 Billion were cost directly or 

indirectly on terrorism in one decade i.e. from 2000 to 2010 (Hamid, 2011).  

However, in the history of Pakistan, one of the bloodiest and ever remembered 

terrorist attacks was witnessed on Army Public School Peshawar, happed on 

December 16, 2014 (Malik, 2015) which took nearly 145 innocent lives of the 

students, staff and teachers (Ain, 2015). However, with reference to terrorist attack 

on higher educational institutions, International Islamic University, Islamabad was 

targeted by the terrorist organizations back in 2009 (Anjum, 2009) which caused 

more than 35 injuries including both the genders (Yaseen, 2009). Another attack 

on higher educational institution (HEI) was observed on January 20, 2016, which 

took nearly twenty five innocent lives of students and teachers (Saifi, 2016). These 

are the soft targets for the terrorists which are lacking up to the mark security 

system (Butt, 2016). These attacks have drawn widespread attention of public, 

government agencies, national and international media, calming the attack as 

security failure at educational institutions (Burke, 2016).   

Now days providing standard and quality security services and facilities are a big 

challenge for all the educational institutions. The attacks have sensitized the 
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administration of the universities to ensure reasonable and state of the art security 

measures to counter potential threats on the campus (Carrico, 2016).The security 

audit was conducted in Punjab, (one of the Pakistan’s provinces) wherein 1,074 

highly sensitive public and private educational institutions were surveyed. The 

results found that majority of the educational institutions have no weapons for 

protection, the security guards are not well trained, no availability of the facility 

for wireless communication and walkie-talkie, lack of panic buttons, walkthrough 

gates (metal detectors) (Chaudhry, 2016; Asghar, 2017). Furth more, they haven’t 

conducted. Mock exercises by majority majority of the institutions, while some of 

them have no contingency plan (Asghar, 2017).  However, the report further 

highlighted that majority of the institution have constructed bunkers, concrete 

barriers at entry and exist, zigzag barriers were placed and physical search of the 

visitors and students was conducted (chaudhry, 2016). Meanwhile, only a few of 

the institutions were found to have no registerfor making entries of visitors and no 

search sweeping of the vehicles (chaudhry, 2016). Many institutions adopted 

preventive measures such as partnership with local police departments and hired 

school resource officer, closed circuit television system, installing CCTV cameras, 

metal detectors and restriction on access to school amenities through entry-control 

devices for the purpose to mitigate crime and violence at schools following 

reducing actual and fear of crime (Wesley et al., 2011).In a study it was pointed 

out that a higher percentage of educational institutions representing more than 

1000 students each reported to have one or more School Resource Officers 

performing his duty once a week as compare to schools representing more than 

500 students but less than 1000 students.  Whereas, less numbers of schools 

situated in cities, were getting the services of a sworn law enforcement officers 

(Equipped with firearm) regularly during the years 2015 to 2016 than those 

schools located in rural areas and towns (Diliberti et al. 2017). According to a 

survey report on school crime and safety conducted by National Center for 

Education Statistics in the 2015–16, the findings of revealed that over 90 percent 

of educational institutions controlling access to institution premises by applying 

techniques of locking or monitoring gates during official duty hours. The report 

further identified other safety and security related measures taken by educational 

institutions were surveillance cameras for monitoring and recording purpose and 

strict check on dress (ibid). 

Research Questions 

The question that what has been done by the government authorities for the safety 

of higher educational institutions is an alarming cry of these days (Almeida, 2016). 

What sorts of changes have been made in the security system of the university 

after the attack? Whether the existing security measures are adequate and 

standardized enough to get satisfaction of the teaching staff?  What are more 

necessary to be done for the improvements of security system at the university?  
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The current study was designed to inquire all these questions from the perspective 

of teachers at the university. In this study the focus was given only to teaching 

faculty ranging from lecturers to professors as they are the candles of knowledge 

for the students and foundation brick of the university in terms of notional 

development. Moreover, this research study was only limited to Bacha Khan 

University, Charsadda that was attacked by the terrorists. One of the study 

limitations is that others employees and students were not taken into account 

which needs another research study. The findings of study will serve as a 

springboard for authorities to bring improvements in the security system to gain 

full support and contribution from the academic staff. This will also make them 

sensitize to make effective plans to prevent perceived threats.  

Methodology  

The methodology of the present study was based on qualitative approach while the 

philosophical assumptions could be traced with Social Constructionism 

perspective. “Social constructivism often combined with interpretivism, is a 

perspective” (Creswell, 2009). The social constructionism perspective can be 

traced to the work of Berger and Luekmann “The Social Construction of Reality” 

(1967). Creswell (2009) further illustrates that Social construction of reality theory 

holds the assumptions that individuals make their understandings of the world they 

work and live. Crotty (1998) recognized that human beings construct meanings 

while interacting with world they are interpreting. They make subjective meanings 

to their experiences which are directed towards certain things or objects. This 

research study has inquired the lived experiences of the teachers regarding the 

security measures at the campus which is the study universe. It is the responsibility 

of a qualitative researcher to develop open-ended questions in order to catch the 

participants’ views (Crotty, 1998). Hence, the interview guide was used in-depth 

interviews with the participants of the study. The sample size for the current study 

was based on purposive sampling technique while the population of the study was 

limited to teaching staff (both male and female). The data collected from the 

interviews was thoroughly examined, organized and coded for recurring patterns. 

Lastly, the data was analyzed and interpreted in comparison with the previous 

literature. However, at each stage of this study, the ethical considerations for the 

privacy, confidentiality and anonymity of the participants were taken into account.  

Theoretical framework  

The term satisfaction has defined by Kotler et al. (2009) that “A person’s feeling 

of pleasure that resulted from comparing a product’s perceived performance (or 

outcome) to their expectations”. This shows that when the performance of a 

product/service matches the expectation of the customer, the customer will be 

satisfied (Abbasi et al. 2011). In fact, in the context of higher education 

institutions, satisfaction is something which students and teachers expect from the 



Pakistan Journal of Peace & Conflict Studies

 

31 

institution (ibid). Furthermore, the bases of satisfaction can be found in the 

abilities of human beings to learn from previous experiences (Peyton &Kamery, 

2003). The sample of the current universe has experienced the situation at the time 

and after the attack that can better reflect their abilities to evaluate a 

service/facility (security measures). Though there are many satisfaction theories 

but the “expectancy disconfirmation theory” best fulfill the requirements of this 

study. This theory was introduced and developed by Oliver in 1980 (Aigbavboa& 

Wellington, 2013).According to Oliver (1980), if the a service can provide the 

expected outcome of the customers, the customers will be positively 

disconfirmed/satisfied but if the service has failed in the filament of the desired 

result, the customers will become negatively disconfirmed/dissatisfied. Similar is 

the case with the educational institutions, if the security measures and services 

provide the expected result then the satisfaction and support of teachers can be 

achieved otherwise not. This theoretical model is not limited to marketing only 

(Wilton & Nicosia, 1986).  The theory was applied by many researchers while 

evaluating the satisfaction of students from various facilities at educational places 

e.g. (Siming et al., 2015; Mariani, Rancati & Gordini, 2015; Elliot & Shin, 2002;  

Akpoiroro & Okon, 2015; Franklin & Shemwell, 1995).  

Results and discussions  

It was found out from the interviews that Bacha Khan University was targeted by 

the terrorists back in 20
th
 January, 2016 in a foggy weather of winter season. The 

participants argued that it was a difficult time for us to save our lives and escape. 

The security facilities of the university prior to the attack were worsen and had 

numerous physical and functional deficiencies. However, following the terrorist 

attacks on educational institutions, upon the directives of the federal and provincial 

governments, it was observed that higher educational institutions (HEIs) have 

made the necessary changes in their infrastructure with regards to strengthen 

security system (Khyber Pakhtunkhwa Police, 2016). Similarly, the security 

system of the Bacha khan university was also got necessary changes. It was come 

through the participants’ responses and personal observation that the university 

administration has taken some serious steps for the improvements of the security 

system at the campus. For example, boundary walls were fenced and erected, 

CCTV cameras were installed at different places and was monitored, metal 

detectors was placed at the main gate, road barriers were made and placed, 

sophisticated weapons were given to the security guards, security guards and 

concerned officials were recruited and increased, latest devices for communication 

given, emergency contact numbers were displayed at each office for quick contact, 

students and staff ID cards were prepared, watch towers were constructed and 

proper and enough numbers of lights were installed.  Currle (1994) explained in 

his study that in order to reduce the opportunities for violence and crime, proper 

and better lighting needs to be ensured at all places of the campus In order to 
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secure the institution, various strategies are worth enough to adopt like use of class 

room based intercoms/communication devices, ID badges, mechanism for visitors’ 

in and out, security officials increase, use of metal detectors and surveillance 

cameras (Phaneuf, 2006). However, besides these affirmative actions, it was 

witnessed that the feeling of insecurity or helplessness is still prevail among the 

stakeholders of learning institutions after the terrorists’ attacks (Ain, 2015). The 

reason for this uncertainty is associated with certain limitations or shortcomings in 

the improved system of security at the university. Security level of most of 

educational institutions are not enough strong and standardized to country any 

untoward attack (Butt, 2016). Although many teachers were found satisfied from 

the existing system of security, yet majority of them pinpointed some loopholes 

that exasperate them at the campus. They were found satisfied with the installation 

of CCTV cameras, increase in security staff, rejection of boundary walls and metal 

detectors. The results are in line with Salihu (2018) where he found out that 

teachers claimed the first protective and safety measure against any threat or 

violence is CCTV cameras. It was noted that the security check at the main gate of 

the campus was highly focused while other parts of the campus was taken for 

granted. Although some of the teaching faculty felt security check i.e. body or 

valuables search is personal insult, others highly criticized this attitude. One of the 

participants viewed that “Faculty search is only focused when the higher 

administrative officials are around the entrance gate”. This might be the reason of 

self-esteem which is highly associated with profession. Proctor et al. (2009) 

contended that physical environment, including living in a safe area, has a 

significant positive association with the wellbeing of individuals. This is only 

possible when there is no partial treatment in security checking. To satisfy 

stakeholders of the institution from the security services, establishment of safety 

culture and proactive approach is required (Beard, 2010).Moreover, soon after the 

attack the university administration and security officials had strict and keen eye 

on the security services, but due to the course of time this pattern of behavior got 

decline which led to fear and insecurity among the insiders. Various flaws in the 

security measures were revealed from the participants and personal observation 

e.g. absence of security personnel in watch towers, lack of adequate number of 

security guards, security patrolling, partial treatment in security check, no or 

occasional search of female staff, lack of required qualification and training for 

security personnel, no drills for students and teachers and others. The fresh survey 

report in the province of Punjab showed that majority educational institutions are 

having deficiencies in their security measures e.g. without night vision CCTV 

cameras, no walk-through gates, no sniper,  no availably of the Metal detectors and 

scanners (Asghar, 2017). It was further noted that majority of the security guards 

in educational institutions in Punjab are lacking necessary training from the local 

police (Chaudhry, 2016). It was raveled that these flaws in the security system of 

the university make the teaching staff dissatisfied. It was further noted that the 
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security system also had other functional deficiencies like rare search of vehicles, 

no patrolling of security guards at roof tops (Asghar, 2017) which led to the 

dissatisfaction of the sample size of the present study. Thus, there is a close knit 

between security arrangements and teachers’ satisfaction at the university. 

Furthermore, the study results showed that the security guards were mainly hired 

from the local community who are lacking basic knowledge, training and skills 

associated with their job. It makes them unable to cope better with the terrorists as 

they are highly trained and equipped. It was revealed from a survey that majority 

of the security guards in educational institutions in Punjab are lacking necessary 

training from the local police (Chaudhry, 2016). It was suggested by the faculty 

members that the training for these security guards should be conducted at regular 

basis. The study further depicts that some places at the campus are still vulnerable 

and prone to any uncertainty despite of new security arrangements which 

horrifying the faculty. For example, gardens, toilets, café, roof tops, and buildings 

near to boundary walls, residential flats and car parking. The findings are in line 

with the studies of Salihu (2018) and (Phaneuf (2006) where they identified 

Campus garden/yards, playgrounds, roof tops, car parking area, toilets etc. were 

some of the places vulnerable and insecure.  

In addition, the university was lacking Crises Management Cell which is foremost 

important aspects of any security system. Due to this cell, the students, teachers 

and other staff haven’t yet received any drill and conduct combing operation or 

mock exercise for building potential and capacity to cope better with uncertainties. 

The survey conducted in 1074 educational institutions showed that majority of the 

educational institutions are lacking a contingency plan, regular combing operations 

or mock exercises are not conducted for capacity building (Chaudhry, 2016). The 

crises management cell devise various strategies and course of actions for coping 

with emergency situations in order to mitigate risk to institution and employees 

(Coombs, 2007; Mbui, 2016). However, after the attack the university teachers 

have not received any psychological support for rehabilitation which is a clear 

negligence of the university administration.  

Conclusion and Recommendations:  

It is concluded from the study results that university has improved its security 

system by taking necessary arrangements like increased security staff, purchased 

new weapons, erected boundary walls and fenced, road barriers were placed, 

CCTV cameras were installed etc. Although the university administration has tried 

its best to provide a better security system, yet some flaws are still exist which 

promote fear, helplessness and insecurity among the teachers. They teaching staff 

was found satisfied from the physical or structurally taken security measures but 

they were highly dissatisfied from the functional aspect or services of these 

arrangements. The absence of security guards at various points, lack of proper 
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search and patrolling, lack of training and drills of the security and staff and 

existence of insecure or unsafe places are some of the factors which leads to the 

dissatisfaction of teachers from the security system.  

Thus, it is recommended that the university administration and security heads 

should concentrate on the aforesaid highlighted issues. They must conduct regular 

survey for employees’ satisfaction and available facilities. The university should 

establish a crises management cell and arrange combing operation, drills and mock 

exercises for the purpose to better cope with the uncertain situations. 

 

Endnotes 

                                                           
1
 The online version of The Free Dictionary  can be accessed at 

http://www.thefreedictionary.com/security+measures  
2
 The online version of The Collins Dictionary can be accessed at 

https://www.collinsdictionary.com/dictionary/english/security-measures 
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